
White Belt Training

Lean Six Sigma White Belt introduces some simple tools that will allow you to make 
a difference to the way you work and the results you can achieve.

Demonstrating a level of knowledge and understanding of the essential methods 
and tools you need to improve performance in the workplace is good for you, your 
team and your organisation.

The tools and methods covered by these courses can help you understand process 
management and process ownership 

Learning Objectives:

• Understand the benefits and implications of a Six Sigma program, and relate 
Six Sigma concepts to the overall business mission and objectives
• Think about your organization as a collection of processes, with inputs that 
determine the output
• Use the concept of a Sigma Level to evaluate the capability of a process or 
organization
• Recognize the five-step D-M-A-I-C model used to improve processes
• Recognize the organizational factors that are necessary groundwork for a suc-
cessful Lean Six Sigma program
• Integrate a Lean  Six Sigma effort with other process improvement initiatives, 
including Lean Enterprise (Lean Manufacturing)
• Consists of 1/2 Day of Training
• Contact us for Course Brochure



Who Should Attend:
White belt training is an ideal primer for Lean Six Sigma professionals. It works best 
for employees who are unfamiliar with Lean Six Sigma and want to learn more 
about the methodology and how it can impact an organization. White belt training 
can be great for the following candidates:
• Managers who may potentially want to apply Lean Six Sigma methodology
• Leaders who see the importance of quality improvement
• Employees who work for an organization with a Lean Six Sigma focus
• Anyone who wishes to learn the fundamentals of Lean Six Sigma methodology 
and best practices
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